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GARANT BANK - BAHKHOBOI'O BPEMEHM!

Garant bank npepgocTtaBndeT LUMPOKUN CNEKTP YyCNyr c
NPUMEHEHNEM aKTyallbHbIN U 3P PEKTUBHBIX TEXHOTOrUN

Hapae)XXHbin

é % Ha Hac MOXXHO NOJIOXXUTbCA B Pa3fIMYHbIX PUHAHCOBBIX yciyrax. Mbl ucnonb3yem
apPeKTUBHbIE N HAfleXXHble NHCTPYMEHTbI B ONepaLMOHHON AeATEeNbHOCTM.

JKCMNEePTHDbIN

@ baHK cTpemMuTca 6bITb Ha NepefoBON B MICNOJIb30BaHNN HOBbIX TEXHOMOI N
N npepgiiaraeT BbICOKOKBaNMpumunpoBaHHble KOHCYNbTaln N peLlueHna no
¢dMHaHCOBbIM BoMnpocam.

vy

Ejﬁ% CoBpeMeHHbIn

Mbl noJibayemMcH nociaegHmMm TeXHOJTIOrMAMMN.
Hawwun meTtoabl 04HUN N3 caMbiX 3QPEKTUBHBIX U dKTYaJlbHbIX.

//: 8\* duHaHCOBO NMOKUMn

t~— O6paTUBLLNCH K HaM, KaXXabl KIIMEHT MOXET pPacCUYnUTbIBATb
Ha UHOMBUAYaNbHbIA NOAXO0[, U BbIrOfHbIE PELLEHUS.




NMPEMMYLLECTBA
GARANT BANK
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13 dbunuanos
bonee 30 000
bonee 1000 000 1 12 eHTpPOB Bonee 25
aKTUBHbIX YaCTHbIX KOpropaTMBHbIX GaHKOBCKUX ycnyr

K/TMEHTOB KNMEHTOB BUO,OB yCNyr

No BCEN CTpaHe




MUCCHA GARANT BANK

CTATb OCO3HAHHbLIM BblbOPOM
KJIMEHTOB
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Mbl CTPEMUMCS K TOMY, UTOObI KJINEHTbI BbiIOUpanmu
Hac He NOTOMY, UTO NPUXOAUTCSA, a MOTOMY UTO C
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NMNMAPTHEPCTBO M YHACTME
GARANT BANK

Ha cerogHALLHUU AeHb OaHK fIBNIIeTCA:

YYyaCTHUKOM MeXaYyHapoaHOU

1
YneHom Accouunauum 6aHKoB Y36eKUucTaHa 4 nnaTexen SWIET

OnepaTopoM MeX[

2 YneHoM pecnyb6/MKaHCKOU BalOTHON BUPXKU 5
OEeHEXHbIX nepe

YyacTHukoM PoHpa «apaHTUpPOBaHUS BKNaaoB
HaceneHusa B 6aHKax»



MCTOPMA GARANT BANK

a9 1994 rog B cooTBeTcTBMM ¢ YKasoMm MpesnpeHTa Pecny6nuku YsbekncTtaH ot 18 mapTta 1994 roga N UP-794 akuunoHepHoO-KoOMMepyeckas pupma «Toprossis U coaencreme
TOproBefie» C Uenbio yO0oBMeTBOPEHUA CNpOCca HaceNneHNsa Ha ToBapbl N HacCbIWEHUA BHYTPEHHErO PblHKA, a Tak)Xe GUHAHCOBOM Noaaep XK n ganibHeENLWEero passuTus
Toproeoun cetn Pecny6nuku. OH 6b1n co3gaH B LleHTpanbHOM 6aHKe Pecnybnnku YsbekucTtaH 12 masa 1994 roga nog Homepom 42. OCHoBHbIMK 3agadaMu 6aHKa ABNAKOTCA
OKa3aHue ycnyr ToproebiM opraHusaumam pecnyonuku, PuHaHCUpoBaHMe TOProBbiX onepayuun N pacyeToB MeXAy TOProBbiIMMU OpraHM3aumnaMm u npegnpuaTuamMm gpyrux
oTpacsien aKOHOMUKWN. Yupegutenamm 6aHka 61 MuHnctepcTteo puHaHcoB Pecnybnukum YsbekuncrtaH, Accounaumsa Ysbekcasno, Yskoontanepnoscasno, YsoekbusHec un
HaunoHanbHbIN 6aHK BHELLHEOKOHOMUYECKON AeATeNbHOCTU. B aToM roay 6b110 oTKpbITO 19 dunnanoB Bo BCeX 061aCTHbIX LLEHTPaX U OTAENbHbIX palOHaX CTpaHbl.
YcTaBHbIW KanuTan coctaBui 6 MUIJIMOHOB CYMOB.

a9 1998 rog B cooTBeTCTBUM C pelleHnemM cobpaHusa akumoHepos CasaorapbaHka n SHruncaHoaT6aHka, coctosiBlierocs 18 Hoab6psA 1998 ropa, AHruncaHoaTbaHK 6bin
obbeguHeH B CaBporapbaHk, n yctaBHbin Kanutan coctasun 1 000 000 gonnapos CLUA. KonnyecTtBo ¢punmanos yBennYMnocb Ha oguH n gocTturno 45.

a9 2000 rop B cootBeTcTBMM C [MocTaHoBNeHMeM KabuHeta MuHnctpos Pecny6nmku YabekucTtan N2 12 ot 13 aHsaps 2000 rofa «MeBacab3aBoT6aHK CAUSHMEY C Liefblo
co3faHunsa a¢pdeKTMBHON GUHAHCOBON CUCTEMbI, CHUXKEHUSA N3AEPXKEK YNpaBleHNsa N paclUMpeHna aeAaTelbHOCTU KoMMepUdecknx 6aHkoB. lNpucoeagmnHunca CasgorapbaHk u
yCcTaBHbI KanuTtan B pasmepe 1500 mmunnuoHos gonnapos. CymMma Oblla gocTtaBfieHa. B cooTBeTcTBUK C 9TUM YKa3oM «CaBporapbaHk» 06A3yeTca: paclumMpeHune
BO3MOXXHOCTEN 419 KpeanToBaHUA Manoro U cpegHero 6MsHeca v 4YacTHbIX nNpegnpuHUMaTenien, 3aHMMaroLWmnxca nepepaboTKon cefibCKOXO3ANCTBEHHOW NPOAYKLUNN, a TaKXe
NpPOn3BOACTBOM TOBAPOB HAapPO4HOIro NoTpebrieHnA; PekoMeHAyeTcA pa3paboTaTb U BHEAPUTb KOMMIEKC Mep No npuenevyeHno cBo060AHbIX CPeACTB HaceneHna u
npeanpuHnMaTenen nyTeM BBefeHUA AeN0O3NTOB U BKNagoBs. B cBA3U co cnuaHmemMm MeBacab3aBoTbaHKa KonmyecTso ¢pununanos ysennuunocb Ha 10 n ysenmumnnocb go 55.

a@ 2005 rop Hemeukuin R & D Express - Ausenhandels npuobpen 40% akuui (2 munnuoHa gonnapos) Casaorap6aHka n ctan 6aHKOM C MHOCTPaHHbIM KanuTasnoM M YCTaBHbIM
KanuTtasaom B 8 MUINIMApPA0B CYMOB (3KBMBaNIEHTHO 5 MunnvoHam gonnapos CLUA).
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MCTOPMA GARANT BANK

2006 rog, B cooTBeTcTBUM C YKasoM NP 3764 oT 22 noHA 2006 roga y36eKCKO-HEMELKUN OTKPbITbIN aKLLMOHEPHbIN KOMMepUYecKnin 6aHK «Casgorap» ctan akuMoOHEPHbIM
KOMMepYeCcKnM 6aHKOM B CBA3U C NPUobpeTeHneM MHOCTPAHHbIM UHBECTOPOM chneunanm3npoBaHHOro akLLMOHEPHOro KoMmMep4yeckoro 6aHka Caspgorap.

20710 rog US ALL AMERICAS INTERNATIONAL, INC. Yncno MHoCcTpaHHbIX aKLuMoHepoB 6aHKa JOCTUINO 2, a yCTaBHbIN KanuTtan 6aHka goctur 22,1 mmnnunapga
cyM. (10 MunnruoHoB eBpo).

2012 rop, B aToM rogy 4Mcno MHOCTPaHHbIX aKLMOHepPOB 6aHKa yBennumnocb Ha ogHoro. Kuto MuBecTtmeHT, CuHranyp nieectupyet 3 munnuoHa gonnapos donnapbi CLUA
B cBAA3M C yBEe/IMYEHMEM YNCa MHOCTPAHHbIX MHBECTOPOB B 6aHKe, Ha3BaHMe 6aHKa 6bl10 UBMEHEHO Ha aKLLMOHEPHbI KoMMepYeckuii 6aHk «CaBporap» ¢ MHOCTPaHHbIM
Kanutanom, a yCTaBHbIl Kanutan 6aHka gocTtur 30 MnpAa. cyMoB.

2013 rop, B akumnoHepax 6aHKa NosiBUIICS HOBbI MHOCTPaHHbIA nHBecTop. Astrata AG (LLUBeniuapus) npuobpena 25% akuuii 6aHKa u UMeeT YCTaBHOM KanuTan B pa3mepe
42 mnpp. cymos. LLanxoHToxypckun ¢ounnan 6aHka 6bi1 oTKpbIT B LUaNXOHTOXYPCKOM panoHe TallKeHTa.

2020 rog OgHU U3 NepBbIX KTO 3anNyCTU/1 B KOMMeEpPYeCKYHo aKcnnyaTauuio BO3MOXHOCTb MOMNOJIHEHUSA NNACTUKOBbIX KapT Hann4yHbiMu no cucteme CASH-IN. PENTUHIoBbIM
areHTcTBOM «Standard and Sensitive Ratings» npncBoeH NnepBUYHbIN PENTUHT KPEeAUTOCNOCOOHOCTU U HAaA,EeXHOCTU MO HaLMOHANbHOW LKane Ha ypoBHe (UZ) «A+»

2022 rop, B cooTBeTCTBUU C pelleHneM cobpaHua akumoHepos oT 17 noHA 2022 roga Obi10 NPUHATO pelleHne o npoBefeHnn pebpeHgnHra u usMeHeHUM HasBaHUA 6GaHKa Ha
«lapaHT 6aHK».



2023101 B GARANT BANK

- B 2023 rony 6bina npoBegeHa obwmnpHaa paboTa No pasBUTUIO 6AHKOBCKUX YCAYT U YKpeneHUo NapTHEePCKUX OTHOLWEHUN. bbina

G

yCneLwlHo 3anyu,eHa ycnyra uHaneuayasbHoOro ansanHa KapT B KaXXaoM dunmane, a Takxxe 3anyuw,eHbl 10 CpOYHbIX AENO3UTOB KakK
B CyMaX, TaK 1 B BanoTe. OcyulecTB/iIeHa akTUBHaA paboTa B 06/71acTu KubepbesonacHOCTU NS 3alLlUTbl KaK AeTeU, TakK U
B3POC/IbIX.

3anyuieHbl KpeauTHble MPOAYKTbI HaleJIEHHbIX Ha NoaAep>XXKY MOJIOAbIX NpeanpuHUMaTenein U XXeHLUH npeanpuHuMaTenbHul, a
TaK>Xe KpeauT nop 4% cnewumnanbHo AJI 3KCNOPTEPOB U cobogan coBpeMeHHble TeHaeHUun Garant bank 3anycTtun KpeauT Ha
npuob6peTeHne CONIHEYHbIX NaHeneun, Kak aasa pusnvyeckux, Tak U lopuanvecknx nuu,.

bbinn 3aKNOYeHbI MeéMOpPaHAYMbI O COTPpyAHUYEeCTBE C TalLKEeHTCKUM rocygapcreeHHbiMm opngn4yecCcKkmm yHmBepCcutetTom 1
TalLKEeHTCKUM rocygpapcreeéHHbiM SKOHOMNYECKUM YHUBEPCUTETOM.

[Mpounsowno 6onbluOe OTKpbITUE 06HOBNIEHHOIro odpuca ONEPY, a Tak)Xe oTKpbITO cBbiwe 10 LIBY n punnanos no ecen ctpaHe. AnA
yao06CcTBa KNIMeHTOB OblIn 06HOBNEHbI dunnanbl B NasankeHTe, byxape u [l>kusake.

baHK nony4unn pernTUHr B2 ¢ nporHo3om "ctabunbHbin” oT Moody's, a Tak)XXe penTuHr A+ ¢ NPorHo3om "ctabunbHbin” oT Ahbor
Reyting. B pamkax ungpoBoro passutua 6bis1 0OHOBJIEH CAalT, @ TaK)Xe HayaTa pa3paboTka HOBOro MOGUIbHOIO NPUNOXXEHMUS.

baHkoMaTbl Ha4yanu paboTy ogHoBpeMeHHo ¢ Uzcard n Humo. Komuccusa sa obHanuuyuBaHue npu ncnosjib3oBaHUM KapTbl 6aHKa
6bina cHnxeHa o 0,7%. O6MeHHble NYHKTbI U MeXAYyHapoaHble AeHeXXHble nepeBobl Tenepb paboTaroT 6e3 BbIXOAHbIX.

Tak>xe 6blnu npoeegeHbl TPEHUHI And CoTpygHUKoB COBMECTHO C y‘-leﬁHbIM LEHTPOM ALFA no akTUBHbIM npoga>xam hn HOBomMy
TPYyAOBOMY KOO EKCY.

bbinla npoBegeHa paboTa B HanpaBieHUU PUHAHCOBON FPaMOTHOCTU eTen, a TaK)XXe yCrneLwHo 3anyLweHbl geTckme KapTbl KIDS
CARD c nigusugyanbHbIM AU3auHOM U HAHECEHNEM UMEHU pebeHKa Ha KapTy, YTo npueeno K amuccuu cebiie 1500 kapT B
pekabpe 2023 ropa.



Pa3paboTKa KIIMEHTOOPUEHTUPOBAHHOW
Gu3Hec-Mopfenn B CerMeHTe OKasaHus
PO3HUYHbIX 6AHKOBCKUX YCNyr

LinppoeBnsaumna 6aHKOBCKUX YCAYT:
Mo6unbHbIn U UHTEPHET GAHKUHI

TpaHcdopmauuna punmanbHON CETU B
«LIOY-PYyMbI»

CTPATErma TPAHCOoOPMALIMM BAHKA

2023

2023-2024

- Garant bank

BHeppeHue “BEST PRACTICE"

2024

YcoBeplueHCTBOBaHNE KOMMEPYECKON U
onepaunoHHon moaenu

BHeppeHne 6aHKOBCKUX
NPaKTUK HA OCHOBaHUMU
MMPOBOrro OnbITa

Co3paHue KoMaHabl
CUJIbHbIX CNeLuunaancToB C
MeXAYHapoaHbIM OMNbITOM

Moppep)xka npeacrtaButeneu
MaJsioro 6usHeca



T Garant bank

LLEJIU TPAHCOOPMALIUM:

LindpoBusauyud

CTaHOBNEHME NOSTHOLEHHbIM LUPPOBbLIM GaHKOM

CucTtema ynpaBneHua busHec-npouyeccamu u
OOKYMEHTaLUneu

BbITb HaueneHHbIM Ha ONTUMKU3AaLUIO NPOLLEeCCOB, ABMAKOLLNXCSH
K/TKO4EBbLIMMU, CI'IOCO6CTByI-OLLI,I/IX Pa3BUTUKO CUJTIbHOIO YyMnpaB/1eHNUA U
ANcunnsinHbl BO BpeMa peasim3aun npoueccos

MpeobpasoBaHue punuanos

MpeobpaszoBaTb GUINAbHYO CeTb 6aHKa B «LLOY-PYyMbI» AN
BO3MOXHOCTM 03HAKOMJIEHUS, MPEASIOXKEHNS N OKasaHuUs ycnyr
NoTeHLManbHbIM N AEACTBYIOLNUM KITMEHTaM

OpraHusauunoHHaA CTPYKTypa

YcoBepLUeHCTBOBATb ONepaLoHHYO Mofesib C MOMOLLbIO
b6onee apPEKTUBHOM CUCTEMbI YNPaBNeHUA U BU3HeC-
npoLeccos

MopaepHu3aLua TEXHOOrnyeckom HPpPacTPyKTypbl

BHeOpuTb TEXHONOMMU N MHCTPYMEHTbI 419 OCTUXEHUA
KOHKYPEHTHOCMOCOBHOCTN

ABTOMaTu3aumna bak-odpuca n dpoHt-odpuca (ERP)

Co3pgaHne MoLWHbIX 63K-0QUCHbIX onepaunn ona noanep>XxKu
KIIMEeHTOOPNEHTUPOBAHHOIO NMHTepdenca NyTeM CO34aHNA CUCTEMDI
NnaHNUpoBaHuA pecypcoB npeanpusatus (ERP)

[MpoLlecc Bblgaum KpeguTa

YcoBeplleHCTBOBATb AaHHbIN npoLecc, 4YTOObI MOBLICUTb
90PEKTUBHOCTD, CKOPOCTb NMpPpMHATNA peLueHI/II7I, npPon3BoanNUTEJIbHOCTb
N KayecCTBO O6Cﬂy)KI/IBaHI/IFI KJINEHTOB

BHYTpeHHUN NpoLeCCUHI KapT

YCTpaHUTb onepaLnoHHble HeJoCTaTKN ayTCOPCUHIa MNPOLLECCUHIOBbIX
KapT




OHJ1IAVH CEPBUCDHI
GARANT BANK

1 Mo6unbHoe npunoXxeHue g 5 3asiBKa Ha OTKpbITUE KapThbl
IOS " AndrOId npOCTaﬂ N nowaroeasd rnoga4ya

Bce pocTtynHble onepauun 6aHka 3a8BKMU
B CMapTpOHe

3afABKa Ha OTKpbITUEe KapTbl Oduchbl u 6aHKOMaTDI

MpocTana 1 nowarosas Nogava 3afaBKU Appeca opucos 1 6aHKoMaTosB Mo scen
Pecnybnuke Ha cante Garant bank

KpeauTHbIN KanbKynaTop Tapudbl U LOKYMEHTbI

PacueT npegnosiaraeMoro Kpegurta sapaHee MO>XHO O3HaKOMWUTbCA MU CKayaTb

OHnavH 3afABKa Ha KpeauT

[Topaya 3aABKU Ha KpeauT B ABa LWara




KpeauTHble NpoAyKTbI

Q

o2 Mukposzanm “dkcnpecc”

a9 Mukpo3sanm “Baraka”

Q

a9 Mukposanm “Tapakkuet”

a9 Mukposanm “Makcag”

Q

a9 Mwukposanm “UMKOHMAT”

Q

a7 MukposanMbl gNna cTapTa Manoro busHeca

[TnacTukoBblie KapThbl

a9 KobenpxxmnHroeas kapta Uzcard-UnionPay

HYACTHDbIM JIMLLAM GARANT BANK

YecTHble ycnosus

be3 CKpbITbIX KOMUCCUN
U nnaTexeu

bbicTpoe opopmneHue B
TeyeHune oaHoOro gHA

3aKasaTb 06paTHbIX 3BOHOK U
KOHCYNbTaLUIO MOXHO Ha canTte

o9 KobenpxunHrosas kapta HUMO-Mastercard

a9 KIDS CARD
9 HUMO
a9 UZCARD

KapTbl gnsa ntoéoro

cnydJas, Kak BHYyTpu

CTpaHbl, TaK 1 3a ee
npepenamu




HYACTHDBIM JIMLLAM GARANT BANK

Bknaabl

v/ CTaBKu oT 23%
oJ Bknap «Red Line» C

@ CpokK xpaHeHusa ot 12 Mecsues

o2 Bknapg «BINGO!»
6/ E)xxeMecsYyHasa BbinnaTa

[MlepeBoabl n NNaTeXwu

a? 3onotasn KopoHa a9 Western Union

ad A3usa aKcnpecc a9 KWIKPAY
a9 Intel Express

a9 RIA Money transfer

4 Universal Payment Transfer

a9 SWIFT
K S(I?)ng'll:lag & AS\AEXPRESS %JPT

Wu { KWIKPAY /£

WESTERN
UNION INTEL EXPRESS

Cucrema «<MYHUC»

a9 bnaropaps aToin cucteme MOXXHO BbICTPO N HAAEXHO NPOU3BECTU onaTy
32 KOMMYHasbHble YyCNyru

a9 Onnarta NpuHMMaeTCs B HaNIMYHOW 1 6e3HannyHon popme. NpuHATbIE NNaTeXu
3a4YUCNIAIOTCA Ha NULeBble cyeTa abOHEHTOB B PeXUMe peasibHOro BpeMeHMN.

a9 0Onnatutb MOXHO B Ntobom punmane 6aHkKa

an/IeM KOMMYHaJIbHbIX nnartexemun

o

@ [pupoHbIN ras OTonneHune u ropsivyas Boaa

4 neKTpoaHeprus :Xi XonopHas BoAa

—

bbiTOBO MyCOp E @, PerynapHble nnaTteXxxu B
ynpasnaoune KoMnaHuu




baHKOBCKOe ob6cny>XXuBaHue

a9 DaKTOpPUHr

a? PacueTHO-KaccoBoe ob6cnyXXusaHue
o9 BepeHune cyera

a9 3afBKa Ha OTKPbITUE cYeTa

a? 3apnnaTHbIf NPOEKT

4P OTKpbITUE 3apnaTHOro NpoekTa

KpeanTHble NpoAyKTbI

ad [eHepanbHOe cornalleHne B HauuoHaNbHOW BantoTe
ad [eHepanbHOEe cornalleHne B UHOCTPAaHHOW BantoTe
a9 Kpeaoutbl Ana npuobpeTeHns OCHOBHbIX CPEACTB
P Kpeputbl Ha NonoJsiIHeHNe 060POTHbIX CPeaCTB

o7 Kpeout onsa npeanpuHMMartenei «ctapran»

KOPINOPATMBHbIM KJIMEHTAM
GARANT BANK

becnsaTHbIuN cyeT
@ becnnaTtHoe OTKpbITUE N BbiIroAHbIE YCJ/1OBUA
Ha obcnyXXmnBaHue

KpeaouTtbl pna 6usHeca
T

=7 CneunanbHble yCNOBUA MO KPEAUTY Ha
pa3BuTue busHeca

Toproebiy 3KBaUPUHT

o [Mpuem nnatexein no QR-koay

a9 becnnaTtHas apeHAa u nogknoyeHue
a9 Komuccusa 1%
a9 Jliob6on popmaT TepMMHana

aJ 3auncneHve cpeacTB B pexkume oHNanH

9

QL

&

3apnnaTtHbIU NPOEKT

“ YnpaBneHue 3apnnatHbIMU pecypcamMin OHTalH

O6cnyxusaHue B34

PelueHus ona paboTbl C MHOCTPaHHbIMY
napTHepamu




KJIO4YEBbIE PUHAHCOBDIE =y Garant bank
NMNOKA3SATEJ/IN

CYMMAPHDLIE AKTUBDI
(MIPA4. CYMOB)

+6,1%

1681 Mnppa 1396 mnppa 285 Mnpp . 1681

1584

AKTUBbI Ob6a3aTenbCcTBa Kanutan

1245

1149

MOoOODYS B2 Stable

2021 2022 2023 2024



T Garant bank

BJIATOJAPMM 3A BHUMAHMUE
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